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Cognigenics, LLC                        Executive Summary 

 
 
 
● Company Summary:  Cognigenics is leveraging the power of CRISPR gene 
therapies to enhance human cognitive performance.   Our first priority is assisting our 
aging population in maintaining mental acuity by producing a safe and effective 
treatment for Alzheimer’s symptoms which sharpens clarity, focus and attention.  
 
After demonstrating efficacy on Alzheimer’s, we will apply our technology to treating 
cognitive issues which affect 80 million Americans, including ADD, PTSD, anxiety, 
depression, stress, insomnia, bipolar disorder and other neurological conditions. We 
project these applications can generate $100 billion over a 10 year period. 
 
● Community Value:  Annual revenues of $10B will make the business a medium-
sized Fortune 500 company comparable in scale to Adobe, eBay, or Netflix.  We will 
build a clean, modern biotech manufacturing facility which enriches the community 
with thousands of high-paying professional and technical and jobs.   The enterprise will 
generate lasting community value and attract national attention to the city as a new 
innovation hub.   
 
● Management Team: Dr. Dean Radin and Dr. James Fallon are famous and 
distinguished neuroscientists.  Dr. Barry Linder is an MD with experience running 
clinical trials and starting up biotech companies.  Dr. Troy Rohn is a geneticist who has 
run experiments with CRISPR and Alzheimer’s.  David Hitt is an IP strategist with 30 
years experience in patent law.  John Mee is a senior R&D executive with extensive 
experience transforming new technologies into successful commercial products. 
 
● Customer Problem: To date, the pharmaceutical industry has focused on drug 
discovery for a cure, spending over $3.5 billion in R&D in the last 4 years with a 99.6% 
failure rate.  Relatively little has been spent on developing symptomatic treatments for 
the millions who already suffer from this disease, and current symptomatic relievers are 
ineffective. 
 
● Products & Services: Cognigenics will produce a breakthrough treatment for 
Alzheimer’s symptoms which sharpens lucidity, focus, and mental acuity, while 
alleviating stress, depression and anxiety.   
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Stress, anxiety, hypertension, distraction, inattention, mind-wandering and memory 
issues are all experimentally correlated with high-frequency brain activity.  These 
hyperactive brainwaves can be gently shifted towards calmer alpha and theta 
frequency bands by using CRISPR to selectively lower the excitability of certain 
neurons. 
 
● Target Market: The Alzheimer’s Association projects the worldwide cost of 
Alzheimer’s care will reach $1 trillion in 2020.  An effective new symptomatic reliever 
could restore quality of life for millions of patients and their families.  Since mitigating 
symptoms will reduce the cost of care, symptomatic relievers represent a significant 
market opportunity (5 million patients in the US alone).  The product is also extensible 
to help 7 million more patients who suffer from mild cognitive impairment (MCI). 
 
● Business Model:  Cognigenics will be a fully integrated biopharmaceutical company, 
employing a vertical business model across the full spectrum of ownership including 
discovery, development and marketing.  We will joint venture with biologics 
manufacturers to build volume production capability based on our IP, marketing and 
R&D.   
 
● Sales & Marketing Strategy: Our first product will be announced to the market as a 
significant breakthrough in Alzheimer’s symptomatic relief.  Cognigenics will hire and 
train a direct sales force to market the product to Alzheimer’s health practitioners, 
clinics and care centers in North America, Europe and Asia.  The first customer 
segments are Alzheimer’s patients and MCI patients. 
 
● Competitive Advantage: Current symptomatic relievers for Alzheimer’s disease, 
including Razadyne®, Exelon® and Aricept®, have low efficacy and commonly have 
serious side effects which can pose significant health issues for patients.   Since gene 
therapies can precisely target neurons, Cognigenics treatments will have high efficacy 
without any of the deleterious side effects of monomolecular drugs (which are 
absorbed throughout the body).   A patent portfolio provides barriers to entry. 
 
● Financing: The company has a milestone-driven preclinical development plan which 
requires $3M over 18 months.  This work will deliver animal safety and efficacy studies 
and ten additional patents.  The initial proof-of-concept experiment requires $250K and 
can be completed in 6 months.      
 
 


	Cognigenics, LLC                        Executive Summary
	● Company Summary:  Cognigenics is leveraging the power of CRISPR gene therapies to enhance human cognitive performance.   Our first priority is assisting our aging population in maintaining mental acuity by producing a safe and effective treatment fo...
	● Community Value:  Annual revenues of $10B will make the business a medium-sized Fortune 500 company comparable in scale to Adobe, eBay, or Netflix.  We will build a clean, modern biotech manufacturing facility which enriches the community with thous...
	● Management Team: Dr. Dean Radin and Dr. James Fallon are famous and distinguished neuroscientists.  Dr. Barry Linder is an MD with experience running clinical trials and starting up biotech companies.  Dr. Troy Rohn is a geneticist who has run exper...
	● Customer Problem: To date, the pharmaceutical industry has focused on drug discovery for a cure, spending over $3.5 billion in R&D in the last 4 years with a 99.6% failure rate.  Relatively little has been spent on developing symptomatic treatments ...
	● Products & Services: Cognigenics will produce a breakthrough treatment for Alzheimer’s symptoms which sharpens lucidity, focus, and mental acuity, while alleviating stress, depression and anxiety.
	● Target Market: The Alzheimer’s Association projects the worldwide cost of Alzheimer’s care will reach $1 trillion in 2020.  An effective new symptomatic reliever could restore quality of life for millions of patients and their families.  Since mitig...
	● Business Model:  Cognigenics will be a fully integrated biopharmaceutical company, employing a vertical business model across the full spectrum of ownership including discovery, development and marketing.  We will joint venture with biologics manufa...
	● Sales & Marketing Strategy: Our first product will be announced to the market as a significant breakthrough in Alzheimer’s symptomatic relief.  Cognigenics will hire and train a direct sales force to market the product to Alzheimer’s health practiti...
	● Competitive Advantage: Current symptomatic relievers for Alzheimer’s disease, including Razadyne®, Exelon® and Aricept®, have low efficacy and commonly have serious side effects which can pose significant health issues for patients.   Since gene the...

